MEETING MINUTES
NORTHERN LEHIGH SCHOOL DISTRICT
SLATINGTON ELEMENTARY SCHOOL
ADDITIONS AND RENOVATIONS
DESIGN TEAM MEETING NO. 10
JANUARY 20, 2010
DEI PROJECT NO. 29000

ATTENDEES: REPRESENTING: E-MAIL:
Mike Michaels Northern Lehigh School District (NLSD)

Greg Derr Northern Lehigh School District (NLSD) gderr@nlsd.org
Jack Follweiler Northern Lehigh School District (NLSD)

Linda Marcincin Northern Lehigh School District (NLSD)

Don Dengler Northern Lehigh School District (NLSD)

Ed Hartman Northern Lehigh School District (NLSD)

Sheri Molitoris Northern Lehigh School District (NLSD)

Jeremy Melber Northern Lehigh School District (NLSD)

Jeff Bachman Northern Lehigh School District (NLSD)

Gary Fedorcha Northern Lehigh School District (NLSD)

Kathy Tschudy Northern Lehigh School District (NLSD)

Kristie Borger Northern Lehigh School District (N1.SD)

Sue Mengel Northern Lehigh School District (NLSD)

John Hrizuk Northern Lehigh School District (NLSD)

Eric Gianelle KCBA Architects (KCBA) eric.gianelle@kcba-architects.com
Doug Taylor D*Huy Engineering, Inc. (DEI) dst@dhuy.com

*A copy of the sign-in sheet is attached to the meeting memorandum

‘PURPOSE:

The purpose of the meeting was to further review the status of programming, the PlanCon process and
discussion of the next steps. A copy of the meeting agenda is attached to the meeting memorandum.

INTRODUCTIONS:
Action Item
By No.

10.1  No new Design Team members were in attendance.

DISCUSSIONS:

10.2  The Leadership Team was advised of key approvals and Board action necessary
to advance the schedule, specifically the PlanCon process and other agency
approvals. The key design milestone approvals in the upcoming month(s) ate as
follows:

January 13, 2010
February 3, 2010
7:00 p.m. special mtg.
March §, 2010

7:00 p.m. Board mtg.

10.2.1 NLSD advertises Act 34 Hearing
10.2.2 Act 34 Hearing

10.2.3 Board approves PlanCon Parts
Dand E
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Action Item
By No.

10.3
NLSD/KCBA
KCBA
KCBA/SHA 104
DEI/NLSD
KCBA/DEI 10.5
NLSD

10.6
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DESIGN / ACTION ITEMS:

The following action items were discussed / reviewed for the NLSD Leadership
Team direction / approval:

10.3.1 Existing fiber optic line — The existing buried fiber optic line located at
the north side of the site will require relocation for Phase 1 site work.
The NLSD IT Department will contact their vendor to further review. It
must be determined if the relocation will be included in the project or
performed by the NLSD prior to the planned work. A similar issue exists
with the buried electrical primary and is being investigated by KCBA /
SHA. DEI questioned the status of SHA’s procurement of a project
number from PPL. KCBA to advise.

10.3.2 Underground stormwater management — The location of this system

must be coordinated with the existing DAO modulars.

10.3.3 Existing stair tower — The existing masonry stair tower walls will remain

as they currently exist. (No additional insulation and GWB at intetior

face).

10.3.4 Existing kitchen loading dock — The existing stair and ramp will be

demolished and reconstructed to meet current codes.

10.3.5 Fuel systems:

10.3.5.1 Emergency generation — diesel fuel.

10.3.5.2 Kitchen equipment — electric

10.3.5.3 Boilers — fuel oil

DEI noted that a second meeting is required to discuss the mechanical, electrical
and plumbing issues with Greg and his staff. Greg requested that the design team
provide dates and times, KCBA and SHA are requested to provide several dates
for coordination with DEI and NLSD.

KCBA is requested to schedule follow up programming meetings with the NLSD
staff. The purpose of this meeting is to obtain and record the sign-off of the
heads all major departments. DEI should be included in the meetings. KCBA
and DEI to coordinate meeting date and time. The NLSD should plan on 15
minutes maximum per depariment. KCBA is requested to provide several dates
for coordination with DEI and NLSD.

PLANCON/APPROVAL PROCESS:

The NLSD board approved the PlanCon Act 34 Resolution on January 11, 2010.
The hearing was publicly advertised on January 13, 2010. A copy of the
advertisement is attached to the meeting memorandum.

- D'HUY Engineering, Tric.
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ALL 10.7
10.8
109
DEI 10.10
10.11
JMSI 10.12
NLSD/DEI 10.13
DEI 10.14
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DEI reminded all attendees that the Act 34 hearing is scheduled for Wednesday,
February 3, 2010 at 7:00 p.m. Steckel and Stopp (NLSD solicitor) will provide
the stenographer.

BIA has incorporated the land development changes outlined under the LVPC
review letter and resubmitted on Janvary 14, 2010. A meeting has been

confirmed with the LVPC on January 26, 2010 at 12:00 noon. A follow-up
meeting with the LVPC is tentatively scheduled for January 28, 2010 at 7:00 p.m.

SCHEDULE:

No update was made to the milestone schedule.

BUDGET:

DELl is in the process of preparing an updated budget based on the December
2009 design development drawings. The updated budget will be incorporated in

the value engineering report.

DEI performed the value analysis session on January 11, 2010. The VE report
will be completed by January 29, 2010.

INVESTIGATIONS / SITE SURVEYS

JMSI has been contacted and requested to schedule a site visit to commence with
document preparation work. Post Meeting Note: JMSI will perform the building
study on January 25, 2010 from 3:00 to 11:00 p.m. JMSI to follow up with a
report to NLSD and DE],

DEI has located the majority of the existing cleanouts and will contact Roto-
Rooter to return to the site the week of January 25, 2010. Post Meeting Note:
DET will be meeting with Roto-Rooter on Thursday, January 28, 2010 at 4:00
p.m. Roto-Rooter will perform the camera investigations and jet clean the same
evening.

DEI is working with the NLSD on performing a roof condition survey. The
investigations will include the following:

10.14.1 Condition of existing lightweight concrete roof system including the
performance of pull tests to determine the appropriate fastener type.

10.14.2 Samples of the existing roofing to determine if it contains any asbestos
containing materials. (JMSI to test)

10.14.3 Core samples to determine the profile of the roof.

10.14.4 Visual observations of deck. '

10.14.5 Establish new base bid roof system, alternate manufacturers, alternate
systems and alternate warranties.

Engineering; Tne:




Meeting Minutes

Action
By

DETKCBA
NLSD

DEI

KCBA

KCBA/DEI

Item
No.

10.15

10.16

10.17

10.18

10.19

10.20
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DEI and KCBA have commenced with preliminary phasing review. DEI has
documented the ‘Draft’ phasing plans and has requested a meeting with the
NLSD and KCBA. The following dates were provided for the NLSD
consideration. The NLSD is requested to review and advise:

10.15.1 Wednesday, January 27, 2010 at 9:00 a.m,
10.15.2 Friday, January 29, 2010 at 9:00 a.m.
10.15.3 Monday, Februoary 1, 2010 at 9:00 a.m.

DEI met with the Slatington Borough Water/Sewer Authority, NLSD and BIA in
an effort to identify unidentified or missing utilities currently shown or missing
on the civil drawings. The unknown issues were identified and will be
documented on the civil drawings. There is still some uncertainty relative to the
sanitary waste line which will be further investigated by Roto-Rooter.

MISCELLANEOUS:

The NLSD Board approved on 12/7/09 the submission of the Mandate Waiver
Request to the Pennsylvania Department of Education, DEI submitted the signed
form to the PDE on December 8, 2009. PDE responded and has requested that
KCBA provide a letter outlining the estimated savings and work planned by
contractors outside of the application (i.e. environmental contractor, construction
testing, testing, adjusting and balancing, etc.). KCBA is requested to respond as
soon as possible. A copy of the PDE e-mail is attached to this meeting
memorandum.

The NLSD will take board action fo approve the clean-up of stored items,
equipment, etc in the district storage area. The district storage area will be
utilized for temporary classrooms in Phase 1 of the planned project. This will be
further discussed at the upcoming phasing review meeting.

The NLSD approved the HVAC system at the January 11, 2010 board meeting
(Water Source Heat Pumps with boilers and cooling tower). The ground source
system was rejected due to the increased construction cost of approximately

$550,000. Note: The Time News printed the board’s approval of a ground
source system in error.

MEETINGS:
The next Leadership Team meetings are scheduled as follows:

10.20.1 NLSD Leadership Team Meeting February 17, 2010 12:00 noon

D'HUY Engineering, T,
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Action Ttem
By No.

Anyone taking exception to the statements in these Minutes, including omissions, shall notify DEI in
writing within three days of receipt.

Respectfully Submitted,
D’Huy Engineering, Inc.

Poug "'.I"agflor, Associate AJA, AVS
Senior Project Manager

DISTRIBUTION:

Mike Michaels / NLSD

Linda Marcincin / NLSD

Greg Derr / NLSD ~ Please distribute to Leadership Team
Jay Clough / KCBA

Mike Kelly / KCBA

Gene Hoffman / SHA

ATTACHMENTS:

Meeting Sign-in Sheet

Meeting Agenda _

PDE e-mail dated 1/7/10 regarding Mandate Waiver Request
Act 34 hearing notice dated 1/13/10

DST/ak
29000/Design MM 012010
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NORTHERN LEHIGH SCHOOL DISTRICT
SLATINGTON ELEMENTARY SCHOOL
ADDITIONS AND RENOVATIONS
LEADERSHIP TEAM MEETING

AGENDA
January 19, 2010
Design Meeting No. 10

Action Items requiring Leadership Team Input/Direction

Existing fiber optic line (north side of site)

Underground storm water management system location

Existing stair tower insulation value

Ramp and stair at existing loading dock

Existing roof survey, materials, manufactarers, warranty period, aliernates
Fuel systemns for emergency generation, kitchen equipment, boiler, etc.
I'T/Data closet locations

Security roll-down grille locations

Other

SER e Qe T

Update on end User Mtgs.
a.  MEP (select dates at meeting}
b. Final end user mtgs (sign-off) with department heads (select dates at meeting)
MEP system direction provided by the NLSD- Water Source Heat Pumps (Boilers and Cooling Tower)

Drawing Progress

a. 40% CD’s Monday, February 1, 2010

b. 70% CD’s Monday, March 1, 2010

¢. 95%CD’s Monday, March 29, 2010

d. 100% Bid Docs Friday, April 9, 2010
Budget update

a. DEI preparing based on DD drawings received December 2009
b. Budget Update will be included with the VE Report

¢ Value Engineering Session conducted on January 11, 2010

d. DEIin Developmental Phase- Update next meeting

Project Schedule update and upcoming meeting dates
a. The next regularly scheduled Leadership Team mtg will be replaced with the Act 34 Hearing
b. Next Leadership meeting- Wednesday, 02/17/10 at 12:00PM (NLSD to confirm time)

PlanCon update
a. NLSD Board approved the Act 34 Resolution 1/11/10
b. NLSD advertised the Act 34 Hearing 1/13/10
¢. The Act 34 Hearing is scheduled for 2/3/10- NLSD to schedule stenographer for meeting

Existing conditions survey items:
a.  Sub-slab sanitary lines (Roto-Rooter)- DEI located CO’s- Schedule for 1/27 or 1/28
b. Environmental consultant (JMSI)- JIMSI to investigate, determine value and prepare report

Upcoming meeting topics
a. Project Phasing (Building and Site)-Coordination and Approval by NLSD and AHJ
i. Draft plans prepared- schedule date to review with the NLSD

a




b. Precast or steel framed modular classroom construction
i. Response provided to the NLSD

10, Upcomi ng investigations/activities:
a. Environmental- JMSI to coordinate with the NLSD and DEI
b. DEI/BIA and water/sewer authority met to locate unidentified utilities
¢. DEI to schedule investigations o existing roof system

11. Mandate Waiver- Single Prime vs. Multiple Prime contracts
a. PDE responded KCBA to provide written response of estimated savings
b. KCBA to-advise of status

12. Approvals :
c. Preliminary LD submission to LVPC- Resubmitted 01/14/10
d. Meeting with the LVPC scheduled for Tuesday, 1/26/10 at 12:00pm
e. Follow-up meeting with the LVPV pending outcome of 1/26 mtg. on 1/28/10 at 7:00pm

13. New items/Other




Doug S. Taylor

From: Greg Derr {GDerr@nlsd.org]

Sent: Thursday, January 07, 2010 1:16 PM

To: Doug S. Taylor; eric.gianelle@kcba-architects.com; jay.clough@kcba-architects.com;
mikekelly @kcba-architects.com

Subject: from PDE

Greq,

At the reguest of PDE's Mandate Waiver Office, I have reviewed the above referenced
Mandate Waiver Application and find that the following additional information must be
provided in writing:

1) A project cost analysis from a third party, such as the Architect of Record for the
project, comparing

total estimated costs under a School Code multi-prime contract scenario to total
estimated costs

under the desired single prime contract scenario. Specifically, this project cost
analysis needs to

provide an itemized cost savings for each benefit of the gingle prime contract
scenarico that is noted in

the Application's narrative.

2) Clarification as to whether the district intends to perform any of this project's
constructicon work

outside of the Application's single prime contract scenario. If go, please describe
this work and the

reason{s) for performing it separately.

No further processing of this application can take place until this information is
provided. Please understand that PDE, by law, has 60 days to approve, deny, or reguest
modifications to an application. The time period begins on the date PDE received the
original application. BAny additional information should be submitted in advance of the
60-day deadline sc that PDE will have sufficient time to complete its review.
Additionally, please note that in accordance with the Program's requirements a digtrict
must receive written Departmental approval of their mandate waiver application prior to
advertising for bids for the application's scenario.

If there are any questions, please call or e-mail me.
Jim

James E. Vogel | Architectural Consultant Bureau of Budget & Fiscal Management, Divigion
of Schocol Facilities Pennsylvania Department of Education

333 Market Street | Harrisburg PR 17126

Phone: 717.787.5480 | Fax: 717.705.6805

jvogel@state.pa.us<mailto:717jvogel@state.pa.us> |

www.pde . state.pa.us<http://www.pde.state.pa.us>

Greg Derr-Director of Support Services
Northern Lehigh School District

1201 Shadow Oaks Lane

Slatington, PA 18080-1299

Office 610-767-2807

Fax 610-767-9809
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CONFIDENTIALITY NOTICE: Thig email message, including any attachments, is for the sole
use of the intended recipient(s) and contains confidential and privileged information.
Any unauthorized review, use, disclosure or distribution is prohibited. If you are not

1




the intended recipient, please contact the sender by reply email or at the telephone
numbers below and destroy allcopies of the original message.

Northern Lehigh Scheool District
1201 Shadow Oaks Lane
Slatington, PA 18080
610-767-9800

www.nlad.org
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