
 

MEETING MINUTES 
NORTHERN LEHIGH SCHOOL DISTRICT 

SLATINGTON ELEMENTARY SCHOOL  
ADDITIONS AND RENOVATIONS 

PRELIMINARY DESIGN TEAM MEETING 
SEPTEMBER 2, 2009 

DEI PROJECT NO. 29000 
 
 

ATTENDEES:  REPRESENTING:    E-MAIL: 
Mike Michaels  Northern Lehigh School District (NLSD) mmichaels@nlsd.org 
Linda Marcincin Northern Lehigh School District (NLSD) lmarcincin@nlsd.org 
Greg Derr  Northern Lehigh School District (NLSD) gderr@nlsd.org 
Jay Clough  KCBA Architects (KCBA)   jay.clough@kcba-architects.com 
Doug Taylor  D’Huy Engineering, Inc. (DEI)   dst@dhuy.com 

 
PURPOSE: 

 
The purpose of the meeting was to introduce the design team, proposed meeting schedule and preliminary 
programming requirements.  A copy of the meeting agenda is attached to the meeting memorandum. 

 
INTRODUCTIONS: 

 
Action  Item 
By  No. 

 

 1.1 The project team member, primary contacts and contact information is as 
follows: 

 

 1.1.1 Owner 
  Northern Lehigh School District (NLSD) 
  1201 Shadow Oak Lane 
  Slatington, PA 18080-1299 
 

  Mike Michaels, Superintendent 
  Linda Marcincin, Principal 
 

  Greg Derr, Director of Support Services 
   
 

 1.1.2 Resident Project Engineer 
  D’Huy Engineering, Inc. 
  One East Broad Street, Suite 310 
  Bethlehem, PA 18018 
 

  Doug Taylor, Senior Project Manager 
 
 

1.1.3 Architect 
KCBA Architects, Inc. (KCBA) 

  Eight East Broad Street 
  Hatfield, PA 19440-2401 
 

  Jay Clough, Principal 
  Eric Gianelle, Project Manager 
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Action  Item 
By  No. 
 

 

 1.1.4 Note:  All correspondence will be copied to Mike Michaels, Linda 
Marcincin, Greg Derr, Jay Clough and Eric Gianelle.  The NLSD will 
distribute internally. 

 
 DISCUSSIONS: 
 
 1.2 DEI suggested that an NLSD Leadership Team be developed.  The team should 

include select administrators per the NLSD, Principal and Board members.  The 
project schedule is aggressive but achievable pending team decisions can be 
rendered in a timely fashion.  A Leadership Team should be able to provide the 
Design Team the direction necessary to advance the schedule, specifically the 
PlanCon process and other agency approvals without delays.  DEI and the Design 
Team will attend monthly board meetings to provide project updates and to seek 
necessary approvals as outlined on the project milestone schedule. 

 
 1.2.1 The first key milestone is Plancon Part A (project justification) and Part 

B (schematic design) approval.  This approval is required at the October 
12, 2009 board meeting. 

 
 1.2.2 The NLSD will assemble the Leadership Team at the September 9, 2009 

Facilities Meeting.  Proposed meeting dates will be Wednesdays, 
September 9, 16, 23, 30, and October 7, 2009. 

 
  DESIGN: 
 
 1.3 KCBA reviewed the preliminary program information with Linda.  KCBA will 

update the program information based on feedback at the meeting.  Some of the 
key programming changes included, but are not limited to the following: 

 
 1.3.1 The Library Center will be used for staff development. 
 1.3.2 The number of small group instruction (SGI) spaces shall be increased 

from 6 to 9. 
 1.3.3 Special Education classrooms shall be increased from (1) at 900 s.f. to 

(6) at 300 s.f. each. 
 1.3.4 Provide well and sick areas at Health Suite. 
 1.3.5 Main Office to include space for (2) secretaries and (1) principal. 
 1.3.6 Provide space in existing gymnasium to seat 600 students (seated on 

floor without chairs).  The existing locker rooms can be demolished to 
reclaim space as they are not required.  Mike noted that a new 
gymnasium is not required. 

 1.3.7 Provide (1) PE Office with toilet room and shower (existing location is 
acceptable with the NLSD). 

 1.3.8 The cafeteria should be planned to facilitate (3) seatings of 225 students 
each. 

 1.3.9 Teacher planning centers can be reduced from 600 s.f. each to 300 s.f. 
each. 
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 1.3.10 District storage could be considered as stand alone building on existing 
campus site pending the costs are included in the project budget and 
depending upon the programming proposed for the existing storage area. 

 1.3.11 Superintendent’s Office shall include a conference room similar to 
existing layout. 

 1.3.12 Assistant Superintendent and Business Administrator’s Offices shall be 
of similar size. 

 1.3.13 The District Administration Office shall include (7) administrative 
assistant offices configured as follows:  Business – (3) in open office 
area, Superintendent – (3) in open office area, Superintendent - (1) 
private office. 

 1.3.14 District Administration Support space, copy room to include work and 
mail area. 

NLSD 1.3.15 Number of parent drop-off spaces to be determined.  The NLSD will 
provide an approximate count based on their observations over the next 
few weeks.  It was noted that the majority of students take buses to 
school. 

 
NLSD 1.4 DEI informed the NLSD that the input of the administration, faculty and staff is 

critical to the success of the project.  The NLSD will develop and internal 
process to diseminate key programming information.  After KCBA develops a 
schematic plan that has been approved by the NLSD, formal end user meetings 
will be scheduled with select staff as determined by the NLSD (meetings to be 
planned in October 2009). 

 
KCBA 1.5 KCBA and their design team will schedule surveys of the existing building, MEP 

systems and site during in-service days, holidays or evenings.  KCBA is 
requested to coordinate site visits with DEI. 

 
KCBA 1.6 KCBA will develop a schematic plan based on the discussions from the 

September 2, 2009 meeting.  The plan will be reviewed at the September 16, 
2009 Design Team meeting. 

 
  PLANCON APPROVAL PROCESS: 
 
NLSD/KCBA 1.7 KCBA is in the process of updating the feasibility study.  Additional information 

is required from the NLSD.  KCBA will provide a list of specific items for the 
NLSD to use. 

 
NLSD/KCBA 1.8 KCBA is in the process of preparing PlanCon Parts A and B.  Additional 

information is required from the NLSD.  KCBA will provide a list of specific 
items for the NLSD to use. 

 
KCBA/DEI/ 1.9 DEI and the Design Team will attend the October 12, 2009 board meeting  
NLSD  seeking approval of PlanCon Parts A and B.  This approval is critical in order to 

maintain the July 2010 commencement of construction. 
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KCBA/NLSD 1.10 A preliminary plan submission to the Slatington Borough shall be planned for 
October 2009 to inform them of the NLSD plans and schedule. 

 
  SCHEDULE: 
 
DEI/KCBA/ 1.11 A copy of the draft milestone schedule is attached to the meeting memorandum.   
NLSD  The dates will be further reviewed with KCBA and the Leadership Team at the 

first Design Team meeting. 
 
DEI/KCBA 1.12 It is critical to the success of the project that the milestone dates are being met.   
NLSD  All parties must be accountable to perform the duties necessary to meet their 

respective tasks. 
 
  BUDGET: 
 
 1.13 DEI performed a budget analysis of the schematic design which was presented by 

KCBA during the interview process.  The estimate of probable cost revealed 
several items which must be further evaluated by KCBA in order to meet the 
project budget as defined in the July 2009 RFP.  Those preliminary items that 
need to be further evaluated include, but may not be limited to the following: 

 
 1.13.1 Re-skinning brick veneer. 
 1.13.2 Reconfiguration of main entrance, stair tower, etc. 
 1.13.3 Sunscreens and linear window systems. 
 1.13.4 Sitework scope (cut/fill), sitewalls, etc. 
  
KCBA/DEI 1.14 Geotechnical investigations will be performed after a schematic plan has been 

developed by KCBA.  DEI will prepare an RFP for geotechnical services and 
distribute to select firms at such time.  This should occur in October 2009. 

 
KCBA/DEI 1.15 Environmental investigations will be performed after a schematic plan has been 

developed by KCBA.  DEI will prepare and RFP for environmental service and 
distribute to select firms at such time.  This should occur in October 2009.  The 
NLSD is requested to advise of the firm that prepared their 3-year ACM report 
and to provide a copy of the report for DEI review. 

 
  MEETINGS: 
 
 1.16 The next meeting is planned for Wednesday, September 9, 2009 at 9:00 a.m. at 

the NLSD Administration building.  Post Meeting Note:  Post-pone until 
Leadership Team is established.  The next meeting is tentatively scheduled for 
Wednesday, September 16, 2009 at 12:00 p.m. 

 
 1.17 The Leadership Team meeting schedule will be provided by the NLSD on 

Thursday, September 10, 2009. 
 
Anyone taking exception to the statements in these Minutes, including omissions, shall notify DEI in 
writing within three days of receipt.  
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Respectfully Submitted, 
D’Huy Engineering, Inc. 

 
Doug Taylor, Associate AIA, AVS 
Senior Project Manager 
 
DISTRIBUTION: 
Attendees 
 
ATTACHMENTS: 
Meeting Agenda 
Preliminary Milestone Schedule 
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