
 

MEETING MINUTES 
NORTHERN LEHIGH SCHOOL DISTRICT 

SLATINGTON ELEMENTARY SCHOOL  
ADDITIONS AND RENOVATIONS 
DESIGN TEAM MEETING NO. 1 

SEPTEMBER 16, 2009 
DEI PROJECT No. 29000 

 
 

ATTENDEES:  REPRESENTING:    E-MAIL: 
Greg Derr  Northern Lehigh School District (NLSD) gderr@nlsd.org 
Kathy Tschudy  Northern Lehigh School District (NLSD) 
Jeff Bachman  Northern Lehigh School District (NLSD) 
John Hrizuk  Northern Lehigh School District (NLSD) 
Don Dengler  Northern Lehigh School District (NLSD) 
Edward Hartman Northern Lehigh School District (NLSD) 
Sue Bahnick  Northern Lehigh School District (NLSD) 
Jack Lellweilin  Northern Lehigh School District (NLSD) 
Jeremy Melber  Northern Lehigh School District (NLSD) 
Gary Fedorcha  Northern Lehigh School District (NLSD) 
Jay Clough  KCBA Architects (KCBA)   jay.clough@kcba-architects.com 
Mike Kelly  KCBA Architects (KCBA)   mike.kelly@kcba-architects.com 
Eric Gianelle  KCBA Architects (KCBA)   eric.gianelle@kcba-architects.com 
Doug Taylor  D’Huy Engineering, Inc. (DEI)   dst@dhuy.com 

 
*A copy of the sign-in sheet is attached to the meeting memorandum 
 
PURPOSE: 

 
The purpose of the meeting was to introduce the design team, the NLSD Leadership Team, proposed 
meeting schedule and preliminary programming requirements.  A copy of the meeting agenda is attached 
to the meeting memorandum. 

 
INTRODUCTIONS: 

 
Action  Item 
By  No. 

 
 1.1 The project team member, primary contacts and contact information is as 

follows: 
 
 1.1.1 Owner 
  Northern Lehigh School District (NLSD) 
  1201 Shadow Oak Lane 
  Slatington, PA 18080-1299 
 
  Mike Michaels, Superintendent 
  Linda Marcincin, Principal 
 
  Greg Derr, Director of Support Services 
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Action  Item 
By  No. 
 

 

 1.1.2 Resident Project Engineer 
  D’Huy Engineering, Inc. 
  One East Broad Street, Suite 310 
  Bethlehem, PA 18018 
 
  Doug Taylor, Senior Project Manager 
 

1.1.3 Architect 
KCBA Architects, Inc. (KCBA) 

  Eight East Broad Street 
  Hatfield, PA 19440-2401 
 
  Jay Clough, Principal 
  Eric Gianelle, Project Manager 
 
 1.1.4 Note:  All correspondence will be copied to Mike Michaels, Linda 

Marcincin, Greg Derr, Jay Clough and Eric Gianelle.  The NLSD will 
distribute internally, including the Leadership Team. 

 
 DISCUSSIONS: 
 
 1.2 The NLSD developed a Leadership Team which was introduced at the meeting.  

The Leadership Team was requested to provide the Design Team the direction 
necessary to advance the schedule, specifically the PlanCon process and other 
agency approvals without delays.  DEI and the Design Team will attend monthly 
board meetings to provide project updates and to seek necessary approvals as 
outlined on the project milestone schedule. 

 
 1.2.1 The first key design milestone is the approval of PlanCon Part A (project 

justification) and Part B (schematic design).  This approval is required at 
the October 12, 2009 board meeting. 

 
  DESIGN: 
 
 1.3 A copy of the ‘Target Program’ dated September 16, 2009 is attached to the 

meeting memorandum.  KCBA modified the original presentation plans based on 
the attached programming and based on preliminary budget concerns expressed 
by DEI.  KCBA updated the program information based on preliminary 
programming discussions with Linda Marcincin at the September 2, 2009 
meeting.   

 
 1.4 KCBA presented the current plan to the NLSD Leadership Team.  The Team was 

unanimously in agreement with the proposed layout.  Comments included, but 
were not limited to the following: 

 
 1.4.1 The existing Gym is acceptable at its current location.  The additional 

square footage added as part of the locker room renovations is a good 
approach to providing additional floor area. 
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Action  Item 
By  No. 
 

 

 1.4.2 The data and telephone room located adjacent to the mechanical room 
must remain as it is the central data hub for the High School and Middle 
School campus. 

 1.4.3 A vault or fireproof storage room must be provided at the new DAO.  
Furniture may also be considered. 

KCBA/DEI 1.4.4 KCBA noted that the existing stair tower with the radius landing is not 
code compliant and must be partially reconstructed.  This issue should be 
further reviewed. 

 
 1.5 KCBA presented the 4 proposed site options.  The key item reviewed was the 

Parent/Bus Drop-Off and trafficking issues: 
 
 1.5.1 Option 1 – Separate Bus and Parent Drop-Off as shown in the original 

presentation.  This option increases to the cost of the project per prior 
analysis. 

 1.5.2 Option 2 – Utilize existing lots to create Bus and Parent Drop-Off.  This 
requires students to cross the bus stacking area. 

 1.5.3 Option 3 – Utilize the existing front lot for Bus Drop-Off and create a 
new lot for Parent Drop-Off at the north side of the site which will also 
be utilized as a playground during the school day. 

 1.5.4 Option 4 – Utilize the existing lot for Parent Drop-Off and create a new 
lot for Bus Drop-Off at the south side of the site which will also be 
utilized as a playground during the school day.  Both Options 3 and 4 
will allow student staging for a.m. and p.m. by using the cafeteria at the 
upper level and gymnasium at the lower level. 

NLSD 1.5.5 Number of parent drop-off spaces to be determined.  The NLSD will 
provide an approximate count based on their observations over the next 
few weeks.  It was noted that the majority of students take buses to 
school. 

 
KCBA/DEI 1.6 Option 4 was selected by the Leadership Team.  KCBA is requested to forward 

copies of the options to DEI for a preliminary budget analysis based only on 
schematic information.  Note:  The NLSD expressed concern for the turning 
radius where bus traffic would enter.  KCBA is requested to further review and 
advise. 

 
NLSD 1.7 DEI informed the NLSD that the input of the administration, faculty and staff is 

critical to the success of the project.  The NLSD will develop an internal process 
to diseminate key programming information.  After KCBA develops a schematic 
plan that has been approved by the NLSD, formal end user meetings will be 
scheduled with select staff as determined by the NLSD (meetings to be planned 
in October 2009). 

 
KCBA 1.8 KCBA and their design team will schedule surveys of the existing building, MEP 

systems and site during in-service days, holidays or evenings.  KCBA is 
requested to coordinate site visits with DEI. 

  PLANCON APPROVAL PROCESS: 
 



Meeting Minutes Page 4 of 5 September 16, 2009 
 
Action  Item 
By  No. 
 

 

 1.9 KCBA distributed a copy of an ‘Introduction of the PlanCon Process’.  Jay 
further provided a brief description of each part.  A copy of the document is 
attached to the meeting memorandum. 

 
NLSD/KCBA 1.10 KCBA is in the process of updating the feasibility study.  Additional information 

is required from the NLSD.  KCBA provided a list of specific items required 
from the NLSD.  A copy of the e-mail is attached to the meeting memorandum. 

 
NLSD/KCBA 1.11 KCBA is in the process of preparing PlanCon Parts A and B.  Additional 

information is required from the NLSD.  KCBA provided a list of specific items 
required from the NLSD.  A copy of the e-mail is attached to the meeting 
memorandum. 

 
DEI 1.12 KCBA requested that DEI assist with the preparation of Education Specifications 

which are required for attachment to PlanCon Part B. 
 
KCBA/DEI/ 1.13 DEI and the Design Team will attend the October 12, 2009 board meeting  
NLSD  seeking approval of PlanCon Parts A and B.  This approval is critical in order to 

maintain the July 2010 commencement of construction. 
 
KCBA/NLSD 1.14 A preliminary plan submission to the Slatington Borough shall be planned for 

October 2009 to inform them of the NLSD plans and schedule. 
 
  SCHEDULE: 
 
DEI/KCBA/ 1.15 The draft milestone schedule should be reviewed at the next meeting.  

KCBA/DEI must schedule PlanCon meetings and determine other key dates or 
meeting times. 

 
DEI/KCBA 1.16 DEI and KCBA reiterated that it is critical to the success of the project that the  
NLSD   milestone dates are being met.  All parties must be accountable to perform the 

duties necessary to meet their respective tasks. 
 
  BUDGET: 
 
 1.17 DEI performed a budget analysis of the schematic design which was presented by 

KCBA during the interview process.  The estimate of probable cost revealed 
several items which must be further evaluated by KCBA in order to meet the 
project budget as defined in the July 2009 RFP.  Those preliminary items that 
need to be further evaluated include, but may not be limited to the following: 

 
 1.17.1 Re-skinning brick veneer. 
 1.17.2 Reconfiguration of main entrance, stair tower, etc. 
 1.17.3 Sunscreens and linear window systems. 
 1.17.4 Sitework scope (cut/fill), sitewalls, etc. 
  
KCBA/DEI 1.18 Geotechnical investigations will be performed after a schematic plan has been 

developed by KCBA.  DEI will prepare an RFP for geotechnical services and 
distribute to select firms at such time.  This should occur in October 2009. 
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Action  Item 
By  No. 
 

 

 
KCBA/DEI 1.19 Environmental investigations will be performed after a schematic plan has been 

developed by KCBA.  DEI will prepare and RFP for environmental service and 
distribute to select firms at such time.  This should occur in October 2009.  The 
NLSD is requested to advise of the firm that prepared their 3-year ACM report 
and to provide a copy of the report for DEI review. 

 
  MEETINGS: 
 
 1.20 The next meeting is planned for Wednesday, September 23, 2009 at 6:00 p.m. at 

the NLSD Administration building.  Subsequent meetings are scheduled as 
follows: 

 
 1.20.1 Leadership Team Meeting, Wednesday, September 30, 2009   12:00 p.m. 
 1.20.2 Leadership Team Meeting, Wednesday, October 7, 2009           5:30 p.m. 
 1.20.3 NLSD Board Meeting, Monday, October 12, 2009                     7:30 p.m. 
 
 
Anyone taking exception to the statements in these Minutes, including omissions, shall notify DEI in 
writing within three days of receipt.  
 
Respectfully Submitted, 
D’Huy Engineering, Inc. 

 
Doug Taylor, Associate AIA, AVS 
Senior Project Manager 
 
DISTRIBUTION: 
Mike Michaels / NLSD 
Linda Marcincin / NLSD 
Greg Derr / NLSD – Please distribute to Leadership Team 
Jay Clough / KCBA 
Eric Gianelle / KCBA 
 
ATTACHMENTS: 
Meeting Sign-in Sheet 
Meeting Agenda 
Target Program 
Introduction of PlanCon 
KCBA E-mail 9/9/09 
KCBA E-mail 9/4/09 
 
DST/dak 
29000/Design MM 091609 
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