
 

MEETING MINUTES 
NORTHERN LEHIGH SCHOOL DISTRICT 

SLATINGTON ELEMENTARY SCHOOL  
ADDITIONS AND RENOVATIONS 
DESIGN TEAM MEETING NO. 13 

APRIL 7, 2010 
DEI PROJECT NO. 29000 

 
 
ATTENDEES:  REPRESENTING:    E-MAIL: 
Greg Derr  Northern Lehigh School District (NLSD) gderr@nlsd.org 
Michael Michaels Northern Lehigh School District (NLSD) 
Linda Marcincin Northern Lehigh School District (NLSD) 
Jack Follweiler  Northern Lehigh School District (NLSD) 
Donald Dengler  Northern Lehigh School District (NLSD) 
Ed Hartman  Northern Lehigh School District (NLSD) 
Donna Kulp  Northern Lehigh School District (NLSD) 
Jeff Bachman  Northern Lehigh School District (NLSD) 
Sue Bahnick  Northern Lehigh School District (NLSD) 
Gary Fedorcha  Northern Lehigh School District (NLSD) 
John Hrizuk  Northern Lehigh School District (NLSD) 
Mike Kelly  KCBA Architects (KCBA)   mike.kelly@kcba-architects.com 

Doug Taylor  D’Huy Engineering, Inc. (DEI)   dst@dhuy.com 
 

*A copy of the sign-in sheet is attached to the meeting memorandum 
 
PURPOSE: 
 
The purpose of the meeting was to further review the status of programming, the PlanCon process and 
upcoming bid schedule.  A copy of the meeting agenda is attached to the meeting memorandum. 
 

INTRODUCTIONS: 
 
Action  Item 
By  No. 
 
 13.1 No new Design Team members were in attendance. 
 
 DISCUSSIONS: 
 
 13.2 The Leadership Team was advised of key approvals and Board action necessary 

to advance the schedule, specifically the PlanCon process and other agency 
approvals.  The key design milestone approvals in the upcoming month(s) are as 
follows: 

 
 13.2.1 Board approves PlanCon Part F   May 10, 2010 
  (construction documents)   7:00 p.m. Board mtg. 
 
 
 



Meeting Minutes Page 2 of 6 April 7, 2010 
 
Action  Item 
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  DESIGN / ACTION ITEMS: 
 
 13.3 The following action items were discussed / reviewed for the NLSD Leadership 

Team direction / approval: 
 
NLSD/KCBA 13.3.1 Existing fiber optic line – The existing buried fiber optic line located at  
DEI  the north side of the site will require relocation for Phase 1 site work.  

The NLSD IT Department has been in contact with their vendor to 
further review.  The NLSD questioned if the fiber can be pulled through 
the existing boxes located to the south of the modulars.  SHA confirmed 
that the line can pass beneath the proposed mechanical corral.  NLSD 
will relocate prior to July 15, 2010.  DEI will assist the NLSD with this 
work.  Note:  SHA should also confirm location of existing Verizon 
telephone system.  The PPL project number has been received – 574644.  
A copy of the PPL letter is attached to the meeting memorandum. 

 
 13.4 KCBA conducted the final programming meetings with the NLSD staff.  The 

purpose of this meeting was to obtain and record the sign-off of the heads all 
major departments.  DEI issued minutes of the meetings. 

 
 13.5 DEI provided an overview of the plans and elevations.  Drawings reviewed 

included but were not limited to the following: 
 
 13.5.1 Ramp reconfiguration at the front entry. 
 13.5.2 Bus drop-off entry design. 
 
  PLANCON/APPROVAL PROCESS: 
 
 13.6 The next PlanCon approval action required by the NLSD is scheduled for 

Monday, May 10, 2010 at which time Part F (construction documents) is 
scheduled to be approved by the Board. 

 
 13.7 The next PlanCon action required is as follows: 
 
 13.7.1 PlanCon Part G – Accounting Based on Bids – Eligibility for 

reimbursement (to be approved when the bids are approved by the 
Board). 

 13.7.2 PlanCon Part H – Financing (approval required prior to project 
temporary reimbursement). 

 13.7.3 PlanCon Part I – Interim Reporting (only applies to projects that exceed 
3% of construction costs or $300,000 in change orders). 

 13.7.4 PlanCon Part J – Project Accounting Final Cost (permanent 
reimbursement). 

 
  SCHEDULE: 
 
 13.8 DEI issued an updated milestone schedule.  A copy of the schedule is attached to 

the meeting memorandum. 
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KCBA 13.9 An abbreviated ‘approval’ milestone schedule is provided as follows.  (Note:  
The NPDES/LCCD approval is the key critical path item that could impact the 
bid schedule.  DEI suggested the bid date remain as planned with the potential 
for extension of the bid period if necessary.)  KCBA and their civil engineer are 
requested to review and advise of any comments. 

 
CRITICAL PATH LAND DEVELOPMENT MILESTONES 

No. Event Start 
Date 

Finish Date Comments 

1 Preliminary LD approval- LVPC ------------- 28JAN10A  
2 LCCD (NPDES) Administrative 

Completeness 
 03FEB10A  

3 LCCD (NPDES) First comment letter  24MAR10A Originally due 16MAR10 
4 LVPC Final Approval 12APR10 29APR10  
5 LCCD (NPDES) Resubmission APR10 APR10  
6 Bidding  05MAY10 09JUN10 Possible bid extension if 

approvals are not in place 
7 NPDES/LVPC Final Approval NOV09 21MAY10  
8 Commence with Construction 12JUL10 30APR12 21 Months 
 
A = Actual Date 
 
  BUDGET: 
 
 13.10 DEI provided an update of the design development budget (see attached 

memorandum dated February 15, 2010).  Project costs have increased during the 
design development phase and must be reduced.  DEI further explained that the 
project contingency should be preserved for construction.  A summary of the 
design development budget, value engineering alternatives and bid alternates was 
reviewed.  The following is a summary of the project costs based on the 
discussions from this meeting. 

 
Summary of Project Budget 

Owner – Defined Budget, Excluding Financing = $20,048,824 
No. Cost Saving Suggestion Estimated Savings Total Project Budget Adjustment 

Starting Total:  $20,958,736 
+$909,912 

C1 VE Items agreed to by KCBA  <$277,781> $20,680,955 
+   $632,131 

C2 Deduct Alternates  <$50,000> $20,630,955 
+   $582,131 

C3 Possible VE Items (approved by 
NLSD at meeting) 

<$291,046> $20,339,909 
+   $291,085 

C4 Other deduct Alternates TBD – 
Assumed value to be confirmed by 
KCBA 

<$100,000> $20,239,909 
+   $191,085 
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KCBA is implementing the VE items and cost control alternatives.  DEI has 
requested that KCBA review the documents with their consultants and advise of 
other savings considerations to further reduce the budget in an effort to meet the 
Owner-defined budget on bid day. 

 
 13.11 KCBA has scheduled a meeting with the NLSD food service (Sue), Glen B. Bush 

(GBB) and DEI to further review the kitchen equipment budget.  (GBB 
equipment estimate exceeds the fund allocated for the project.)  The meeting is 
scheduled for Tuesday, April 13, 2010 at 2:00 p.m. 

 
KCBA/DEI 13.12 DEI will provide a final budget update upon the receipt of the 90% CD’s in April 

2010. 
 
  INVESTIGATIONS / SITE SURVEYS 
 
KCBA/DEI 13.13 DEI has scheduled a meeting with JMSI, KCBA and NLSD to coordinate the  
NLSD  environmental remediation with the building phasing plans.  The meeting is 

scheduled for Thursday, April 15, 2010 at 11:00 a.m. at DEI office. 
 
SHA/KCBA 13.14 DEI met with Roto-Rooter on January 28, 2010 and February 17, 2010 to 

coordinate the camera investigations of the sanitary and storm lines.  The report 
has been issued to KCBA and SHA.  Several isolated areas of pipe repair are 
required and should be included in the bid documents by SHA/KCBA. 

 
DEI 13.15 DEI and representatives from Garland Industries performed a preliminary review 

of the existing roofing system.  Items discussed included, but were not limited to 
the following: 

 
 13.15.1 Several roof cores were taken.  The existing lightweight insulated 

concrete roof system (LWIC) was found to be structurally sound at some 
areas while deteriorated and saturated at others.  Based on our findings, 
an nuclear scan should be performed at all existing roof areas. 

 
 13.15.2 A nuclear scan was performed which indicated large areas of moist 

LWIC. 
 
 13.15.3 Upon further analysis of the nuclear scanning and determination of the 

extent of wet insulation, efforts should be made to review the condition 
of the metal roof deck at areas of wet insulation. 

 
 DEI and Garland will follow up with physical investigations including 

pull test at the LWIC and steel deck and details for alternate roof 
replacement, manufacturers and other related items.  DEI expressed 
concern for the condition of the roof especially considering the planned 
cutting and patching during the renovations project.  It is likely that a 
total roof replacement project will be necessary within the next 1-2 years.  
The NLSD should consider advancing the future capital improvement 
project and replace the roof as part of this project. 
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Anyone taking exception to the statements in these Minutes, including omissions, shall notify DEI in 
writing within three days of receipt.  
 
Respectfully Submitted, 
D’Huy Engineering, Inc. 

 
Doug Taylor, Associate AIA, AVS 
Senior Project Manager 
 
DISTRIBUTION: 
Mike Michaels / NLSD 
Linda Marcincin / NLSD 
Greg Derr / NLSD – Please distribute to Leadership Team 
Jay Clough / KCBA 
Mike Kelly / KCBA 
Gene Hoffman / SHA 
 
ATTACHMENTS: 
Meeting Sign-in Sheet 
Meeting Agenda 
PPL Project No. Letter 
Milestone Schedule 
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