NORTHERN LEHIGH SCHOOL DISTRICT
SLATINGTON ELEMENTARY SCHOOL
ADDITIONSAND RENOVATIONS
LEADERSHIP TEAM MEETING

AGENDA
May 5, 2010
Design Meeting No. 14

1. Action Items requiring Leadership Team Input/Direct
a. No comments

2. Update on end User Mtgs./Design items/Architectiieshs
a. No comments

3. Drawing Progress
a. 90% CD’s 04APR10

b. 100% Bid Docs 10MAY10

4. Budget update:
a. Update based on 90%CD’s- Construction Budget

5. Project Schedule update and upcoming meeting dates:
a. No future Leadership Team Meetings scheduled

6. PlanCon update
a. KCBA to review PlanCon Part F (Construction DocutsgnPlanCon Part F to be approved by

the Board on 11MAY10.

7. Existing conditions survey items
a. Existing Roof System analysis

i. The nuclear scan results revealed large areastswbstrate

ii. On 29APR10 additional roof investigations were parfed
1. 4 areas of 12" x 12" roof areas opened to revea] sedaminating roof system
2. Each area revealed wet lightweight insulated cdaqieVIC)
3. Fastener pull tests were performed (threaded fasteand twin-loc nail type)
4. New system design and alternate bid considerations

8. Mandate Waiver- Single Prime vs. Multiple Prioomtracts:
a. KCBA to advise of status
b. DEI preparing bid forms- KCBA agreed to develogaiate bid for single prime contract
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9. Approvals/Bidding Schedule

CRITICAL PATH LAND DEVELOPMENT MILESTONES

No. | Event Start Date | Finish Date | Comments

1 Preliminary LD approval- LVPC | —-meeemeees 28JANA

2 LCCD (NPDES) Administrative Completeness  ---—— | O3FEB1®\

3 LCCD (NPDES) First comment letter | = -—-—--—-m-—1 - 4KMAR10A | Due 16MAR10

4 LVPC Final Approval | e 29APRI®W | *NLSD return of LVPC letter
by 7TMAY10

5 LCCD (NPDES) Resubmission 16APR10 28MAY1D NPDESponse due

6 Bidding 11MAY10 | 09JUN10O Possible bid extension if
approvals are not in place

7 NPDES/LVPC Final Approval NOV09 JUN10

8 Commence with Construction 12JUL10 30APR12 21 tsn

A= Actual date
10. New items/Other

a. Leadership position relative to DEI/KCBA preserdatdf project to neighbors
b. NLSD questions/comments

Thank you!
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