	Organization Overview

	 Northern Lehigh School District is located on the northern tip of Lehigh County in eastern Pennsylvania, 90 miles north of Philadelphia and bordered by Northampton and Carbon Counties.  Our school district is flanked by the neighboring school districts of Parkland, Northampton, Northwestern Lehigh and Palmerton.  We are best described as a rural school district comprised of approximately 13,065 citizens from the boroughs of Walnutport (population 2,043) and Slatington (population 4,434), and Washington Township (population 6,588).  These most recent figures reflect the year 2000 census with little change according to 2006 estimates.  The community is close to post-secondary educational facilities such as Lehigh Carbon Community College in Schnecksville, Muhlenberg College and DeSales University in Allentown, and Moravian College and Lehigh University in Bethlehem.  It is also close to cultural offerings, such as the symphony, theatre, and museums in Allentown and Bethlehem.  

While this community is free from industrial growth, it originally prospered because of its contribution to the slate industry, which flourished at the turn of the 20th century.  The industry declined during World War I, when slate was declared a "nonessential" material.  Within the community boundaries are scenic hiking and biking trails, the historic Walnutport Canal and Locktenders house, and local fishing and hunting areas.  The community is in close proximity to the Appalachian Trail and Lehigh River, and boasts additional recreational activities such as white water rafting, canoeing, and kayaking.  The Lehigh Gap Nature Center, located to the north of the district and at the foot of the Kittatinny Ridge, is a wildlife refuge and habitat and serves as an outdoor classroom to support local educational programs.  It covers an area of 750 acres and is one of the largest superfund sites east of the Mississippi River.  As such it attracts environmentalists from around the globe.  

Northern Lehigh is an area of limited socio-economic means. The median household income in the district ranges from $28,102 to $36,093, with an average of 2.53 persons per household.  Approximately 8.7% of the citizens are described as being below the poverty level.  The median age range is 38.7.  Only 4% of the population is not white. When compared to the 63 boroughs and townships in Lehigh and Northampton County, the boroughs of Slatington and Walnutport are in the bottom 25% for average household income.  At 14.4%, Slatington has the second highest percentage of persons living below the poverty level.  Given these statistics, one of the most pressing challenges facing Northern Lehigh School District is its limited financial resources. Because the community has little industrial growth, homeowners pay the highest millage rate of all boroughs and townships in the area. In fact, NLSD has less than half the property value of all other districts in the Lehigh Valley with the exception of Allentown. This is especially critical since property values make up the largest part of school district revenue. Thus, it is not surprising that Northern Lehigh’s local revenue per pupil lags behind that of other Lehigh County schools (Education 2010! Lehigh County).  Given these limited resources and the excessive tax burden on home owners, the school district’s budget is closely scrutinized. 

Northern Lehigh School District enrolls approximately 2,060 students.  Enrollment has remained relatively consistent since the 1996-2002 Strategic Plan was developed; however a recent Pennsylvania Economy League study projects a slight decline, then rise in enrollments over the next six years.  The district is comprised of four buildings.  Three buildings: Slatington Elementary (grades 3-6), Middle School (grades 7-8), and High School (grades 9-12), are located on a campus within the Slatington Borough and one elementary building, serving pre-kindergarten through second grade, is located in Washington Township.  Each of our four buildings includes resource room support for students with learning and/or emotional support needs.  Fourteen percent of our students are eligible for special education services.  One percent of our students are enrolled in ESL.  Gifted education is provided to 2% of our students as a pull-out program in the elementary grades and as an integrated program in the secondary grades.   Thirty percent of our students receive free or reduced-price lunch.  We transport 75% of our students to and from the schools.  There are 150 teachers on our teaching staff and 44% are teachers with 16 or more years of experience.  Supportive programs for students include Title I reading for eligible students in grades K-3 and tutoring for eligible students in grade 7-9, as well as a variety of program options for all students, such as career and technical education at Lehigh Career and Technical Institute, dual enrollment opportunities, Student Assistance, clubs and organizations, intramural sports, and highly competitive interscholastic athletic programs.

The district places strong emphasis on reading and guarantees that every student will read proficiently prior to graduation.  To that end, the Reading Apprenticeship Framework and Response to Intervention are embraced by administration and faculty as structures for ensuring this promise.  Northern Lehigh proudly boasts that all AYP targets have been met since 2003 with the only exception being that the eleventh grade math target was not met in 2005.  We accredit this success to major initiatives that occurred during the 2002-2008 Strategic Plan.  Those initiatives include (1) reconfiguring the elementary grades to create a primary and intermediate building, thus providing continuity in curriculum, instruction, assessment, and professional development and providing a more efficient distribution of resources, (2) partnering with Community Services for Children, Inc. and combining our Accountability Block Grant funds with their Supplemental Assistance funds to provide instruction to 20 low-income three and four year olds in a Head Start early intervention classroom, (3) Using Accountability Block Grant funds to implement a district-wide full day kindergarten program, (4) providing sustained professional development in the Reading Apprenticeship Framework and Response to Intervention initiative to support and challenge our learners, (5) augmenting the availability of technology in both hardware and software to enhance opportunities for student achievement, and (6) increasing opportunities for high school students to earn college credits while attending high school.  All core course curricula are fully aligned to the PA Academic Standards.

The Northern Lehigh School District Community is special because of the many citizens and school district staff members who volunteer their time, energy, and expertise to committees and organizations.  These volunteers are dedicated to endeavors that support community, education, environment, health, history, patriotism, safety, senior citizens, tourism, and youth.  Recent efforts include plans to build a Community Center, replace trees and sidewalks on Main Street in Slatington, and establish a community park on the now vacant site of the former Slatington Junior High School.  Churches and dedicated service organizations work together to support, strengthen, and enrich the lives of our residents. 
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